SHAREHOLDER HANDBOOK

As one of eighteen current shareholders, you are part of an exciting group of people, dedicated to living the Alaskan adventure in a fun, family atmosphere that can provide something of value to everyone.   Your lodge sits on the banks of one of the finest fishing rivers in all of Alaska.   It’s a great place to spend the night, share some great stories, and have some wonderful times with people that share an interest in the Alaskan wilderness. 
            This handbook has two sections.  The main portion of this manual is a guide.  It's not all-inclusive.  We've tried to provide information that we hope will help everyone to enjoy the lodge, such as general operations subjects and known safety issues.  This information must not be construed as required operating procedures.  It is intended as a guide only and actual operations may differ from time to time.  Appendix A and B are our rules.  The Board of directors and stockholders expect everyone to adhere to these rules at all times.    
The Board and the Shareholders 
            A seven-member board of directors governs our lodge.  The board of directors is elected yearly.  The board elects the corporate officers.  Most board members have been shareholders for a while, and what sets them apart is their willingness to donate their time and other resources to help make the lodge work and to keep it running.  This has worked well in the past and allows the lodge to always have a working board and a decision-making body that keeps things running smoothly between general meetings.  
Once a year we hold a general membership meeting.  The meetings have always been held at the home of one of the board members, and are usually held in the springtime, before the fishing season kicks off and after the caretaker has been hired.  It gives us a chance to come together, to reacquaint ourselves with the other members, and to catch up on the latest news.  An Operations and treasurer's report are part of the meeting.  Anticipated expenses are also covered and lodge projects, problems, rule changes, etc., are brought up.  This is the best time to bring up any questions you might have and to make recommendations that we may wish to adopt to the full membership.   
Generally speaking, the Tal Board meets once or twice a year. Sometimes they meet for a special board meeting, if there is action to be taken or a need to make a quick decision.   The president oversees corporate meetings and ensures that day-to-day decisions are being made and projects are being accomplished.  The board assigns an Operations Officer and a Logistics/Lodging Officer.  These two are tasked with the direct running of the lodge and to make sure it is maintained and repaired as needed.  
           
 Anytime you want to see your board in action, or want to know what they are doing, give the president or other board member a call and he/she will bring you up to date.  For more information on these subjects please refer to our corporate bylaws. 

Section I - Duties and Responsibilities
Operations Officer -  Currently the position of Operations Officer is held by Jim Blees and Trent Davey.  This position performs the coordination with the caretakers for lodge maintenance and special projects. Yearly, the Ops Officer puts together a list of projects for board and general membership approval.  Once these projects are approved the Ops Officer provides the caretaker instructions and direction on maintenance and special projects. 
  
Logistics and Lodging Officer -  Currently the position of Logistics and Lodging Officer is held by Norene Yates.  The position performs two distinct functions.  The first is the purchasing and expediting groceries, housekeeping supplies, and maintenance/project materials to the Lodge.  This includes arranging transportation for backhauls and/or making arrangements with a member going out to the Lodge.  The second function is the scheduling of rooms.  For more information on this see Room Reservation Process. 

Remember, these folks are volunteers.  Often you may be able to assist them by volunteering.  If you have extra room in your plane call and ask if you can take anything out.  If you have an interest in any of our projects, call the Ops Officer.  If you see we are getting low on supplies, please inform the caretakers to place the item on the next shopping list.  If you see that something is missing or is in need of attention regarding the upkeep of the Lodge, please inform the Logistics and Lodging officer.  It is helpful to call the caretakers or the Logistics and Lodging officer to see if any groceries or materials are needed before your flight out so you can take them with you. They usually do not need many items.
The Caretakers -  The caretakers are part of what makes our lodge so great.  Unlike a wilderness cabin that you have to run, we don't spend our time fueling the generator, changing the oil on the backhoe, or hauling garbage to the dump.  We have employees to handle all of the day-to-day operations of the lodge.  Generally their duties include security, record keeping, general maintenance, cleaning, room preparation, and special projects.  They are not servants, cooks, or in the employ of each shareholder.   They work at the direction of the board. 
Shareholders are expected to clean up after themselves and not interfere with the caretaker's normal duties.  The caretakers are not there to entertain or guide us.     

Some shareholders get help from the caretaker when they have time.  If you have special needs, such as boat maintenance, you will be expected to provide the appropriate compensation.  These employees are not authorized to operate anyone’s boat for hire.  Any such activities must be on the employees’ off time. 
If you want the caretaker to launch, retrieve and pump out your boat for you please give them $100 for the season.  
Remember, the caretakers live at the lodge full time.  Having them there 24 hours a day, 7 days a week, is the key to having a successful lodge.   Keeping good employees is our biggest challenge.  Be kind and respectful to them and if there are problems with the lodge, let them know.   If these difficulties persist bring it to the attention of the Operations Officer.

Section II - Sharing the Lodge
The Talachulitna River Lodge is an incorporated fishing lodge that is shared by eighteen shareholders and together we use the facility for our joint, recreational enjoyment.  In some ways it's like owning a wilderness cabin, a place to take your family and friends and enjoy an "away from it all" experience.   In other ways it's quite different, because each of us only owns a share in a corporation that owns the lodge.  The lodge is managed through the Board of Directors.  The lodge does not belong to any one of us but is owned by us collectively.
        
 
Courtesy is the Key to Everything.  All of us owe each other the common courtesies we would normally expect to be given.  To do that requires a commitment from all of us to work together.  Courtesy starts in town, when you pick up the phone and start the process to use the lodge, and it extends right down to who you bring, how long you stay, and how you leave it once you are on your way home.  This is a family-enjoyed operation.
Please clean up after yourself and your guests.
  
Our Room Reservation Process -  The fewer "rules" the better.  Therefore, our "reservation process" is very flexible.  This only works because our members have historically considered the welfare of the other members when making their reservations.   

Our lodge is a private lodge.  It is not insured for commercial use, and it is contrary to our rules for any member to charge others to use it.  This includes any barter agreements.  It’s a private lodge, for the exclusive use of the shareholders, their families, and their friends.    
Remember, when you have guests using the lodge the shareholder must be present.  Of course, if the Shareholder is the pilot and making multiple trips that day to get people and supplies out they cannot physically be at the lodge and fly their plane.  Please minimize your impact on the caretakers by briefing your party to get organized and hang around the lodge until you get back.

When the fish are in, please don't try and “reserve the lodge” or “hog all the rooms.”   Reserve the minimum you can get by with, and realize that other shareholders and their families may want to be there too.   If you are bringing friends then put two in a room.  During the busy times, if you have kids that can stay in the bunkroom, please do so.   If your plans change, notify our scheduler immediately as others may be waiting to use the lodge.  

When you make your reservations let the lodge scheduler (currently Norene Yates) know what flexibility you have.  For example, "I'd like three rooms, but if we need to we can move to two."  That helps a lot, and if things get busy she can make a call and let you know.  The more pleasant our Lodge experiences are, the more fun we will have as individuals and as a group. 
The user fee is $15/person per night.  This helps replace the consumables and allows the folks who use the lodge more often to share in the extra use of the generator, laundry requirements, wear and tear, etc.
Use of lodge equipment -  If shareholders desire to use lodge equipment, our rules require that permission be obtained from the Operations Officer or the President.  Under no circumstances will guests be authorized to use lodge equipment.  This includes operation of the generators, water pump, backhoe, and motorized tools (such as the lawn mower or chainsaw).  If you need to use a hand tool to fix your boat or whatever, please ask the caretaker and put it back where you found it.


These items do not belong to us individually but to the corporation.  The caretakers need these items in good repair and in the proper place to do their work.  If the caretakers can’t find a tool, not only are they unable to do their work the item is usually replaced at the expense of the shareholders.  
The four wheeler may be utilized to transfer gear but must be operated by an adult (21 or older) due to insurance requirements.
Adherence to State and Federal Laws -  Fishing regulations will be adhered to.  It is important that shareholders understand the importance of this rule.  There are several lodges in the area and our actions are always being observed.  They see us fish, watch what we catch and how we catch it.  They see our fishing methods, what we release and what we keep.   Some lodges enjoy close relations with Fish and Game. We have a good relationship as well and with DNR.  In the past, illegal activities have interfered with our relationship with the other lodges.  It has also created conflict among our shareholders.  Therefore, this rule is not just window dressing.  It and being courteous on the river really helps us maintain a harmonious environment. 
If you have difficulty with the guides from the other lodges please bring it to the attention of our lodge President.  We have been working with these folks for a long time and have resolved many issues.  Keep in mind that, as with all human interaction, nothing is perfect.  
Kitchen Use - The kitchen is the heart of the lodge.  Keeping it clean is something we all need to do.  This includes the BBQ grills and the tables.  When you're done cooking and have eaten, please clean up the mess you made in the kitchen and dining area so someone else can prepare their meal.
During peak times we can have limited refrigerator space.  If you stay at the lodge during these times consider bringing a cooler for your perishables or drinks.  This will ensure sufficient space and things won’t get confused.
Problems sometimes arise when well-meaning shareholders leave food items for others to use.  When other shareholders arrive they don’t know the food has been abandoned.  This scenario continues until there is no longer any space in the refrigerator.  When you leave please take the time to remove your goods from the refrigerator or ask the caretaker if they would like any of what's left.
  
Use of storage areas  - The mudroom area as you enter the main lodge is for active storage by the current guests.  All items should be removed at the end of your scheduled stay and placed in your locker.   In the past, folks have left clothes and boots in this area figuring they would return or for them to be used by others.  As these items accumulate there is less room for the current guests.  At the end of the season, items will be disposed of at the discretion of the caretakers.  If you forget something call the caretakers and have them set it aside for you.  Otherwise, these items will be considered the property of anyone who wishes to claim them.   

Storage lockers are provided to our members.  Shareholders can leave personal items in their boats (remember the bears check out what is in your boat) and in the main storage shed where the lockers are located.  As we all know the courteous thing to do is to have the owner’s permission before you use any of these items.  Missing items from boats could become an important safety problem.   Don’t remove them!


Dogs

There are no dogs allowed on the property except the caretaker's mutt. 
Our Website –  We have our own website.  It can be accessed at www.talriverlodge.com.  It is under construction.  This website is for the use of all our shareholders and we encourage you to visit it, make recommendations and send material to be posted.  The site will be our primary means of communication to the shareholders.  All information on this site is considered to be the most current available information.  There will be both a generally accessible section and a member only section, which will require a password.  It is our policy to keep information such as corporate business and current fishing information on the secure site.  Our intent is to inform the stockholders not the general public.  
Section III - Safety
Safety is everyone’s responsibility.  If you see anything that appears unsafe please call or e-mail and provide a written statement to any board member.  Also, if you have suggestions on better ways to mitigate any of our known risks, please provide that recommendation in writing (e-mail) to any board member.  The board will address these issues immediately or at its next meeting.  If the hazard is immediate report it to the caretaker and Operations Officer and request that the president be apprised of the situation.  
The Talachulitna Buddy Program -  The buddy program is intended to help the new lodge owners with standard lodge operations and safety information.  The Operations Officer will give you your initial instruction on the lodge.  If not available he/she will get you a "Lodge Buddy" who will be a resource for the new shareholder and will provide assistance to the new member.  As aviation is an integral part of our lodge, all assigned lodge buddies will be aircraft pilots.  It is important that it be understood we are attempting to facilitate the new owner’s learning but that no rights or responsibilities are assigned or implied and none may be inferred.  
Boat Safety -  The river changes every year.  New channels are created and gravel bars appear where they weren't before.  Every year we have the possibility for hazardous boating incidents.  There have been fatalities on our river, so the risks are real.  As many shareholders currently own or co-own boats the following are some suggestions to improve your chances of having a safe boating experience.  Remember, all responsibility for boat safety rests with the boat operator/owner and not with the lodge.  Any services rendered by the caretakers are on their own time and are not authorized by or the responsibility of Tal, Inc.  

Be sure your boat is in good repair and that everyone has life preservers and the required coast guard gear.  Fish and Game checks you periodically.
. 
Before you run the river it is advisable to fly along the river several times and get a good feel for the safe “lines to run.”  Discuss the river’s condition with anyone who has run it recently.  Get someone who has run the river to take you down it once to familiarize you with the current condition.  

Sweepers, trees hanging over a cut bank are extremely dangerous.  The area just below our launching area is always populated with sweepers.  Consider going upriver a short ways to warm-up your engine to ensure proper operation. Also, you can view the narrow part of the river just below the launch from this position and assure there are no boats coming upriver.  

Give the right of way to someone coming down-river as it is more difficult for them to maneuver.

If you see hazards or have a hazardous incident please tell the caretakers so that others can be warned.  
Bear Safety - We have them, and we have more than a few.  There have been black bears and brown bears, sows and cubs.  Our policy is to discourage bears from hanging around the area.  This is a safety issue, especially with children around.  
We have had bear encounters over the years and bears get shot from time to time.  While viewing bears is fun it can run contrary to our safety.  If bears sense that they have the upper hand in any confrontation they likely will become more aggressive.  There are bear viewing areas around Alaska where there are professionals overseeing everyone’s activities.  This is impossible at our lodge.  These are wild, dangerous animals.  Please do not take this issue lightly.
Cleaning or filleting your fish in the lodge is a bad idea.  It brings the smell inside and whatever washes down the sink is smelled by bears which then tear apart our plumbing to get at the goodies.
If possible, filet and clean your fish down by the mouth of the river.  Take your fish carcasses and guts and dump them in fast waters of the Skwentna River. 
 Throwing them out in the river in front of the lodge attracts bears to our lodge and irritates the other lodge down river as they wash up on their property and get hug up on their boats and attract bears.  Keep your boat clean and free of blood and guts!    This is especially true until fish are plentiful in the river as the bears make the rounds every night looking for an easy snack.  During these times it is advisable to carry suitable protection for you and your guests, ie a gun or bear spray.  If bears start becoming a problem during these times, tell the caretakers.  Bears don't like humans, given half a chance; they avoid us 99% of the time.  However, it’s still important to know what to do if you do see one, and what NOT to do if things start to turn bad.  Use common sense.
Section IV - A Few Quirks of the Lodge 
            We love our lodge, and like most remote cabins, there are a few little quirks that it's nice to know about before you find out about them the hard way.  
Wood stove - In the living room is a wonderful wood stove.  In the morning, especially later in the summer and into the early fall, it can really do wonders to warm up the place.  Just a small little fire, with a few logs, can take the “bite” out of getting up and having breakfast.  Keep the fires small, lighting them in the early morning or evening if necessary.  If you build too big of a fire, or make the mistake of re-stoking it after breakfast, well, it gets HOT IN THERE.   As the sun beams through the windows and your little fire keeps on burning, pretty soon you are in a sauna.        
Shower – Our shower has an “on-demand” hot water system that has some quirks.  When someone turns on the hot water you can actually hear a 12V pump start up.  If someone flushes a toilet in the next bathroom or turns on the tap in the kitchen, this steals all that cold water that’s mixing with your very hot water.  What water you are left with is hot, very hot, and if you can't jump out of the way fast you could be burned.  So tell folks you are going to "take my shower now", and put a little "DO NOT USE" cup over the faucet in the kitchen.  Also, if you hear someone in the showers “do not flush the toilet.” 
Kitchen stove - The stove is propane and it works almost like your range at home.  Please clean it after use.
Inverter-  There is an inverter which uses battery power to power AC accessories (cell phone chargers, DVD players, etc) and lights in the kitchen and eating area to give you some light after the generator has been turned off.  Ask the caretaker how to use it.
Mosquitoes - If your bedroom is invaded, you can close your window and door and give your room a few sprays of Purge.  Normally, there’s a can of it above the phone.  Otherwise, between the dispensers in the lodge and spraying the exterior, those pesky buggers are kept at bay as much as possible.  Try not to leave the doors open for long when you are going in and out.  If you notice cracks where mosquitoes may enter please notify the caretakers so the opening can be repaired.  Don’t forget your repellent.
Trash – When we generate trash there are only three possibilities.  We either burn it, bury it, or we carry it home.   We do have a dump, which can attract bears if not properly used.  The caretakers will set up a trash system, food scraps, etc, and another can for non-food items.  This system will include a trash can for burning of trash.  If you have room on your return flight, please consider taking your trash to town for disposal.    
  
Winter Operations - Currently, the lodge is equipped to operate from early in June through approximately mid-September.  The main building of the lodge, along with the water tower, generator shed, etc., is not set up for winter operations.  There is no insulation in the lodge and the wood stove chimney is removed as part of the lodge winterization procedure.  Currently, there is no provision for wintertime lodge operations.  That being said, there is a caretaker’s cabin and it has a wood stove and an outhouse next door.  It is possible, if sufficient shareholders wanted to make this cabin available, that accommodations could be made to do so.  Planning for such an operation would require some work at the end of the summer, outfitting the cabin with propane cylinders and making sure the outhouse was usable.  The board will consider such permission to any shareholder seeking it on a case-by-case basis.   
    
Section V - Operating Costs  
            Each year we strive to keep the dues low.  As a shareholder there will be times when you can help keep expenses down.  
             If you are an airplane owner consider calling Norene or Trent prior to your departure as something or someone might need to be delivered to the lodge or taken back into town.  If you don’t have full coverage insurance, please do not transport any persons on behalf of the lodge.  
            During the fishing season we keep the chest freezer cold.  The caretakers will run the generator only enough to keep the fish lightly frozen.  The generator will be shut off at night.    For late night use, there is a battery operated 12V light system in the kitchen and bathroom areas and an inverter to power basic lighting and AC equipment like DVD player, etc. next to the phone. Ask the caretaker how to use these if another shareholder isn’t out there with you.  

Currently, it costs around $30,000 per year to operate our lodge.  Sometimes, assessments will need to be made in addition to your dues if a large un-budgeted expense must be incurred.  A Board Meeting will take place if an assessment is required and shareholders must pay assessments as soon as possible.  Notification of a pending or actual assessment will be made as soon as possible.
Lastly, if you have an idea that will save money or improve the operation, let the Operations Officer know.  We are always striving to improve the way we do things.
  
Appendix A 
Rules of Conduct 

We try to run the lodge with a minimal amount of rules.   That works unless somebody "pushes them" and problems arise.  It's really a testament to how well the program works when everyone makes an effort to abide by them.  The board will take action on any member who ignores the rules, including denial of the use of the facility. 
1.         Guests and family members must be accompanied by a shareholder.  A Shareholder must be present at all times (unless shuttling) while they have guests or family members using the lodge and its facilities. 
2.         Lodge Use - All reservations will follow our current reservation policy.  All other shoulder-season use (when you wish to use the caretaker’s cabin) will be available after coordination with the Operations Officer.  No shareholder will live full time at the lodge.  In the event a shareholder has used the lodge facilities for a one-week period, they must vacate the facilities to accommodate other shareholders if space becomes a problem. 
3.         No shooting of firearms on the property, except in designated areas. 
4.         Any damage or loss of lodge property or personal property caused by a shareholder, their family, or guests, shall be repaired or replaced at the sole expense of the shareholder involved.  Such repair or replacement will be accomplished within a one-week period, barring acts of God or natural disaster.  No equipment will be used without expressed permission of the Operations Officer or caretakers. 
5.         No State or Federal laws will be broken. 
6.         Cooking activities will be the responsibility of shareholders and will be done in the kitchen area of the main lodge, or outside on the grill.  The kitchen will be left in a clean and orderly manner after each use.  If you use the caretaker cabin do all your cooking outside to keep bears away from the cabin.
7.         Each shareholder is responsible for bringing his or her own food.  General supplies are provided in accordance with the Appendix D. 
8.         Shareholders are responsible for intelligent, courteous behavior by themselves and their guests, realizing that courtesy for others and protection of the facility is necessary to the success of the corporation.  Parents are responsible for the conduct and safety of their own children. 
9.         All power tools, motors, and other major equipment will only be used under the direction and with the permission of the Operations Officer or caretaker.  Everything must be returned to its proper place after each use. 
10.       Use of the landing strip is limited to shareholders and their guests.  The airstrip is a bush strip.  Wild animals, equipment, or persons may be on the runway at any given time.  Determining the runway’s suitability for use is the sole responsibility of the pilot-in-command.  The authorizing shareholder and the pilot-in-command must determine prior to use that the pilot’s flying skills are sufficient to assure a safe operation.   
11.       The Operations Officer supervises the caretakers.  This supervisor is solely responsible to direct or to imply direction to caretakers at the direction of the Board..  In order not to confuse the caretakers, shareholders will direct complaints or suggested changes to the president or Operations Officer.   
12.       Tipping caretakers upon departure may be appropriate if they went out of their way to assist you.  However, the primary duties of our caretakers are to maintain our facilities in good-working order.  Any work accomplished for individual shareholders must be done outside of normal work hours and compensation is the responsibility of the shareholder.  The caretakers’ normal work hours are eight hours per day, six days a week. 
13.             Room reservations and other uses of Tal Inc.’s holdings may not be bartered. Barter means traded to non-stockholders for profit, or personal gain and/or to provide to be donated to profit or non-profit organizations to be raffled or auctioned. 
14.             Guests of members should not look to the caretakers for assistance.  The host shareholder must provide any assistance. 
15.     The four-wheeler must be operated in a safe manner at all times.  Those who operate the four-wheeler must be 21 years of age.  Prior to use the operator must receive instruction and be authorized by the caretaker.  It is not a toy.  We depend on it every day for effective operation of the property.  The caretaker uses the four-wheeler for all normal duties in and around the lodge.  All others are restricted to transporting personal effects to and from the lodge and the boat area.  

16.       If a shareholder or their assign or guest violates these rules of conduct, their use privileges may be suspended, revoked and/or a fine may be levied. 
  
  
Appendix B 

Airstrip Policy 
Privileges: 
The Tal, Inc. airstrip is for the exclusive use of Tal, Inc. shareholders, their immediate families, invited guests, and commercial operators as designated by the board of directors. 
Requirements: 
1.    Commercial operators are required to carry property damage and liability
insurance and provide a certificate of insurance naming INC and LTD, respectively, as an additional insured on the policy 
2.    Airstrip operations are limited to those required for access to the Tal River Lodge and other designated establishments.  Any other operation for compensation or hire, including guiding, may not be conducted. 
Operating Procedures: 
1.    Touch-and-go landings and flight instruction are prohibited. 
2.    Use of the Tal, Inc. airstrip is limited to single-engine aircraft, with fixed gear, unless prior approval is given by the board of directors. 
3.     All aircraft shall monitor and use 122.9 according to FAA-recommended procedures for landing, take-off, and taxiing on the airstrip. 
4.     Safety is paramount.  Operation shall be limited to day VFR.  No commercial operations are permitted between the hours of 10 pm and 7 am, except for an emergency. 
5.         Traffic pattern is to the north of the airstrip and recommended pattern altitude is 800 feet AGL.  Try not to over fly the other lodges as a courtesy.
6.     Maneuver aircraft while taxiing and for run-up so as to minimize dust and prevent prop blast from being directed toward developed areas and other aircraft.  Always park aircraft so as not to inhibit runway use by other aircraft, even during loading & unloading. 
7.                  Practice noise abatement during take-off and landing as long as it allows for safety.  Avoid flying directly over buildings and people on the ground. 
8.   Guests with their own aircraft are required to be authorized by the Operations Officer, prior to using the airstrip.   Proof of liability insurance, a release of liability and record of flying time (including bush flying experience) must be provided in writing.  The Tal River Lodge Board has the right to refuse landing privileges to anyone not meeting flying or insurance requirements. 
9.    Operations with retractable-wheeled aircraft are not authorized unless expressly approved by the Board.  
Appendix C  
Airstrip Use - A General Discussion 
Our airstrip is for private use only.  Use of the landing strip is a privilege, not a right of share ownership.  Please refer to rule # 16.  If you are a lodge shareholder who also owns an airplane you have a big responsibility to fully understand our operating requirements and procedures.  Equally important is to know and understand your piloting limitations and the operating limitations of your aircraft.  The runway is located at 6151N 15124W. 
Chartering - All carriers that are authorized to use our strip must have provided us with a certificate of insurance.  Therefore, prior to making your travel arrangements, shareholders must contact our scheduler for instructions on which commercial carriers may use the strip. 
Bush strip status - Ours is the typical “bush strip.”  It is a narrow, cleared area that meets no specified standard.  Attempting to land is completely at the risk of the aircraft operator.  It is a private strip so anyone using it including our members must have express consent.  All rules, ours, federal and state regulations must be adhered to.  
Maintenance - Maintenance of our strip is sporadic and depends on available resources and conditions.   Brush and trees in the area are constantly growing and may present a hazard.  The surface may be soft or uneven due to weather conditions.  When maintenance is performed it might not meet your needs as a pilot or aircraft operator.  Proper aerial surveillance and availing yourself of all available information is the responsibility of the pilot.  You may want to ask the caretakers about the current conditions but realize they are not pilots and can only give a laymen’s assessment.
Winds and the Preferred Landing Direction  - There are three ways to assess the wind.  A wind sock (if it is functional), tree motion, and wave action on near by lakes and ponds.  A good rule of thumb is if the treetops are visibly moving, expect significant turbulence especially at tree height and a loss of lift after descending below tree height which may require a slight power increase near the flare.  None of these are accurate and require personal experience and judgment by the pilot.  If you are unsure or experience turbulence or wind shear on final it is best to divert to Skwentna and wait for conditions to improve or call it a day and return home.
It is preferred that aircraft land towards the lodge and take-off away from the lodge.  If the winds are strong it usually is better to land or take-off at another time.  Take-off toward or landing over the lodge is not recommended.  It is usually better to wait for conditions to improve than to attempt a take-off towards the lodge.  Diverting to Skwentna is a good option.  Winds usually die down in the evening hours.  Your skill level determines what is excessive wind.  Anything over ten knots is questionable.  
When landing or taking off, be prepared for the normal slight wind shear as your aircraft crosses tree height.  This can be severe especially when the wind is out of the south.  The hills create significant turbulence.  Because of all the trees, hills, and possible wind shear, it is best to reserve a final landing decision until you are over the strip in a landing attitude.  Don’t waffle on a decision.  If you are not in a continuous position to execute a safe landing, initiate an immediate go around.  
Downwind landing  (North wind) when the tailwind component is higher than five knots is not recommended.  A proper assessment of a tail wind before descending below the trees is critical.  If you found that you had excessive speed at touchdown, a go around could be high-risk maneuver.  
Animals, pedestrians and equipment - Bears, moose, pedestrians and equipment may be on the strip.  There is no way to completely mitigate this risk.  Some recommended practices are: 
1.      A  reconnaissance pass or circle to observe the strip and alert anyone that you will be landing.  This is not a buzz down the runway but high enough that you can properly observe.  
2.      Turn on your landing lights.  Fly a long enough final to allow those on the ground to see you landing.  This also helps you gage the wind and any turbulence as well as note anyone on or near the strip.
3.      Ask the right seat passenger to watch for incursions.  
4.      Observe where the backhoe is located. Ensure it is not in use as the caretaker can’t hear your plane over the engine noise. 
5.      Observe the dump area for people and animals. 
Talaview Lodge – Our lodge has granted Talaview Lodge an exclusive easement.  This allows them and their guests to use a portion of our strip.  The agreement and an arbitrator’s decision are posted on our website.  Currently, this is not in effect due to ownership issues regarding the Talaview Lodge.
Our Buddy Program – The first season of operation is the most critical for new stockholders with aircraft.  As with all unimproved landing areas, knowledge of the strip and its characteristics comes with time.  For this reason we provide a buddy system for our new airman.   The Operations Officer will brief you on the airstrip.  While this is intended to assist the new airman, all responsibility for safe operations rests with the pilot in command.  
  
 Appendix D 
Lodge Provisions 

Because there are a number of items we know from experience we all use and need, the lodge will provide many provisions for the shareholders use.  That lowers the logistic problem of having to fly everything out there yourself, and yet makes sure you have the stuff you want.  The following items listed are maintained at the lodge for the use of the shareholders as their needs require: 

	Flour 
	Mustard/ketchup 

	Sugar 
	Mayonnaise 

	Salt & spices 
	Jam/jelly/peanut butter 

	Crisco/cooking oil 
	Kool Aid/hot chocolate mix, Tang, coffee 

	
	Canned vegetables (green beans, peas, corn) 

	
	Baggies, waxed paper, saran wrap, etc. 

	
	Paper products 

	  
	  


Shareholders should bring their own: 
            Fresh produce (fruits and vegetables) 
            Meats, eggs, cheese, butter, etc. 
            Canned drink (pop, beer) 
            Snack items (chip, nuts, cookies) 
Bug repellent 
Fishing gear 
Freezer wrapper and tape for extended stays 


If you’re not sure it’s there, you better bring it yourself
